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Bargaining Update 
Timeline 

 

March 2020 – ETFO members accept a central agreement after significant 

work action. This is under the cloud of a worldwide pandemic. Locals across 

Ontario are now able to begin bargaining their local agreement but many 

boards and locals agree to wait in order to address the chaos of emergency 

online learning. 

 

October 2020 – The Waterloo Region District School Board (the Board) and 

your Waterloo Region Occasional Teachers’ Local (the Local) begin bargaining 

a local agreement.   



Bargaining is slow as the board is in negotiations with multiple locals as well as 

this being the first time bargain was done in a virtual environment. 

The local and the board met on Oct 27th, Nov 11th,Dec 2nd and exchanged 

proposals. 

 

December 2020- January 2021 

The Ford government had previously revoked the provincial hiring language 

(regulation 274) in October of 2020. The local is unconcerned as we are in 

bargaining and expecting that the hiring practises are “frozen” until a deal is 

made. The local had introduced fair hiring practises as part of local 

negotiations. 

It is made know that the Board will make unilateral changes hiring practises at 

the end of December 2020. This is a shock to the local and members given the 

information above. The board moves to a model that they claim is based on 

merit, what we actually see as disregarding our members' qualifications, 

experience and time spent with the employer. 

 

January 2021 

The local files a “bad faith bargaining complaint” with the Ontario Labour 

Relations Board. According to Ontario labour laws the terms of the old 

collective agreement should remain in place until a new agreement is reached. 

The local argues that hiring practises, although a regulation, were also 

referenced in the previous agreement and should be maintained until 

renegotiated. 

 

January 2021 

Following their new hiring rules, the board denies the November 2020 

applicants to the LTO list the opportunity to interview. 

 

January 2021- April 2021 

The local and the board attempt to continue bargaining and deal with other 

outstanding issues while awaiting the OLRB decision. Little movement is made 

and both sides agree to suspend bargaining until a decision is made. The board 

and local met on Jan 7th, Feb 1st,  Feb 17th, Mar 10th, Apr 1st. 



 

   

April 2021 

The permanent teacher local completes their negotiations and ratify their new 

collective agreement.  They receive the 1% retro-pay dating back to September 

of 2019. We believe our collective agreement is clear that pay rates for 

occasional teachers in LTOs and for daily work is based up the salary grid used 

by the permanent teacher local.  Due to the fact that the permanent 

teachers pay grid has been adjusted, we believe that our change should be 

made, even before bargaining is completed.  

  

The local files a grievance regarding the retroactive pay that we should have 

received.  We are awaiting a date to be set to begin arbitration.  This retro 

payment would now include the 2019-2020 and 2020-2021 school years as well 

as any days worked thus far this school year. 

  

June 2021 

The OLRB upholds the complaint filed by the local. The board is required to 

revert to the previous hiring practises under the provincial regulation. Remedy 

also includes honouring the Nov 2020 LTO list applicants as well as re-

implementing the summer centralized placement process. These expectations 

are in place at least until a new local agreement is settled. 

 

July-August 2021 

No bargaining dates are set during the summer lay-off period 

 

October 2021 

Return to the table on October 14th 

  

 

Local Levy Reduction for 2021/22 

https://etfowrotl.us8.list-manage.com/track/click?u=beeef854c2beefde99a1a64a3&id=e7c593f3d8&e=ff1924f383


 

 

At the Spring Annual General Meeting the local's Executive proposed a levy 

reduction for the 2021/22 school year.  The local levy is an amount which helps 

fund the work of the local, including many of the programs and services offered. 

 

The 2020/21 year saw increased revenues from additional LTOs, and lower 

than expected expenses due to COVID restrictions impacting our events and 

services. This temporary levy reduction should financially assist members 

during this school year. 

 

The local's final budget will be presented at the Fall General Meeting on 

October 28th and this will be be your opportunity to speak on the issue if you 

have questions or concerns.  

 

16th Biennial OFL Convention, November 2-4 
 

ETFO will subsidize young workers (30 and under) as well as members from 

each of the OFL's four designated groups FNMI, Racialized, 2SLGBTQ+, and 

persons with disabilities to attend the 16th 

Biennial Convention of 

the Ontario Federation of Labour. If you are 

a young worker or a member of  a 

designated group (as defined by the OFL) 

who is interested in attending the 

convention, please contact James Taylor at the ETFO 

Office, jtaylor@etfo.org no later than October 5, 2021. If there are more than 

three young worker delegates and three members from each designated group 

interested in attending, a draw will take place on October 8, 2021 

  

https://ofl.ca/
https://ofl.ca/


 

Expenses (including paid release time to attend) can be covered. 

 

 

Extension of WRDSB Paid Infectious 

Disease Emergency Leave 
 

The WRDSB has confirmed that they will allow access to paid leave (access to 

the Q code) for daily OTs and LTOs who are ordered by Public Health to 

quarantine as a direct result of exposure while working in a school. 

 

If you are a daily OT, required to isolate/quarantine by public health, contact the 

WRDSB HR assistant for daily OT's at alex_tait@wrdsb.ca 

 

Should a member acquire Covid-19 due to exposure while working in a school 

a WSIB claim should be submitted.  

 

Here is a link to the provincial program information: 

https://www.ontario.ca/page/covid-19-worker-income-protection-benefit 

 

Tips on Members’ Use of Social Media 
  

ETFO continues to support the responsible use of social media by members, 

provided its use is consistent with high standards of professional conduct. 

Members have used social media as a valuable teaching tool, to engage in 

“online activism” to generate positive social and political change, and in support 

of their union during collective bargaining rounds.  

  

Here are some key messages local leaders can share with members: 

  

mailto:alex_tait@wrdsb.ca
https://www.ontario.ca/page/covid-19-worker-income-protection-benefit


 

• Social media sites have the potential to provide a number of exciting and 

innovative ways for members to interact with their classes and the wider 

school community. They can be used to encourage group discussions, 

to facilitate collaborative projects, and provide peer-to-peer support. 

Social media sites also provide opportunities for members to 

communicate with groups of parents/caregivers and students in an 

effective and efficient manner. 

• However, communicating with individuals through social networking sites 

tends to promote an even more casual style than e-mail, and sometimes 

does not meet the standards of professionalism expected of educators. 

• Anything posted on social media can be: forwarded, taken out of context, 

copied, manipulated and impossible to remove from cyberspace.  

• ETFO members are not required to maintain neutrality around labour 

relations issues. However, despite the significant protections that 

the Canadian Charter of Rights and Freedoms provides, an employee’s 

freedom of expression is not absolute. For example, employees cannot 

make comments about their employer that are false or malicious. The 

line between members’ ability to speak freely as unionized workers and 

their responsibilities to the employer can be difficult to define. The line is 

dependent on the specific context around each situation. ETFO 

members may reach out to their local or to the provincial office to help 

define that line. 

• Members should be aware that their employer: 

o has the right to restrict employees’ personal use of social media 

during work hours; 

o can take disciplinary action against an employee for online 

comments about the employer that are false or malicious. 

 

Visions Program WP 



 

 

Visions Program WP is now open for registration for the 2021-2022 cohort. 

  

This program is for women members in their first five years of membership. 

This three-session program highlights union renewal and focuses on 

developing an anti-oppressive and feminist framework, knowledge of ETFO, the 

broader labour movement and opportunities for activism. 

  

Program dates are:  

  

• November 24 and 25, 2021 (virtual format); 

• January 17 and 18, 2022 (format to be announced); and 

• April 4 and 5, 2022 (format to be announced). 

  

Deadline for registration is on October 18, 2021. 

 

https://events.etfo.org/conference/visions_wp_2021/ 

 

 

https://events.etfo.org/conference/visions_wp_2021/


 

Member Development Fund - Funding is still available! 

 

There is still funding available, and we are accepting applications for Activities 

and Resources related to your Professional Learning.  AQ/ABQ courses are 

considered under the MDF Activity Subsidy. 

 

Applications can be submitted for activities completed at any point between 

July 1, 2020 - June 30, 2021.  

 

Applications can be submitted for resources purchased between July 1, 2020 - 

June 30, 2021. 

 

If you didn't have a chance to submit earlier in the year, submit now while 

funding is still available. 

 

Applications are considered on a first come, first served basis.  Apply soon to 

make sure your application is received before the remaining funding is gone! 

 

We are also looking for members to help serve on the MDF Committee.  If you 

are interested in helping, or have any questions about the committee please 

email mdfadministrator@etfowatots.ca 

MDF Applications and Information  

 

 

mailto:mdfadministrator@etfowatots.ca
https://etfowrotl.com/membership-development-fund-mdf-2/


  

...and still we rise: Women in Solidarity 
 

In 2022, a new vision for ...and still we rise ETFO provincial’s annual women’s 

conference will be introduced to participants. This celebration of women’s 

leadership, social justice and unionism will include a focus on anti-oppression 

and building leadership capacity within schools/communities, local/provincial 

union spaces and political arenas. 

ETFO is currently looking for facilitators who are interested in presenting at 

...and still we rise: Women in Solidarity. Facilitators will be expected to deliver 

two scripted workshops provided by ETFO provincial. Additionally, facilitators 

are to develop and deliver a 75-minute workshop about one of the following 

themes: Union Leadership, School/Community Leadership, or Political 

Leadership. 

Potential facilitators must: 

●       self-identify as women; 

●       be available to deliver workshops on both days of ...and still we rise; 

●       have experience developing and facilitating equity workshops for adult 

learners; 

●       possess a passion for women’s leadership, intersectional feminism and 

advancing social justice; and 

●       have experience working in their local and/or with ETFO’s provincial 

office. 

Deadline to complete the application form: October 13, 2021. 5:00 p.m. 

EST. 

 



 

 

If you have questions, please contact Alice Te at ate@etfo.org 

  

 

  

 

Duty Vests for OTs 

 

As a daily OT, you may have duty during the school day and be required to 

wear a duty vest.  However, regularly needing to borrow another person's vest 

to wear can be a concern. 

 

Last year, the WROTL Executive passed a motion to purchase vests, so that 

daily OT's could have their own which they could take with them during their 

daily work. 

 

If you would like your own vest, you can get yours at the WROTL office from 

9:30-4:30, Monday to Friday.  The office address is Unit 202 - 470 Weber St. N 

(within the Faithlife Financial building).  

 

Please reach out to office@etfowatots.ca to organize a pickup time 

 

*vests are available by pick up only.   

 

mailto:ate@etfo.org
http://office@etfowatots.ca/


 

 

Feeling stressed and anxious? You are not alone 

 

You may be feeling stressed, anxious and a little uncertain of the future. It’s 

important to know this is normal – and it’s OK to feel concerned about what comes 

next. 

 

Here are a few ideas that might be helpful to you in coping with stress and anxiety. 

 

 

 

UPCOMING EVENTS 
 

 

October 28 - Fall General Meeting (virtual) 

 

 

 

https://www.otip.com/Why-OTIP/News/Feeling-stressed-and-anxious-You-are-not-alone

